
 

 

 



CRR Capital Replacement Reserve

CRR (Ad Hoc) Capital Replacement Reserve (Ad Hoc)

CRR (Rev) Capital Replacement Reserve (Revenue)

CRR (Services) Capital Replacement Reserve (Services)

EEDSM                                         Energy Effieciecy Grant                      

EFF External Financing Fund

EFF (Ad Hoc) External Financing Fund (Ad Hoc)

EFF (CF) External Financing Fund (Counter Funding)

EPW Expanded Public Works Programme

FMG Finance Management Grant

INEP Integrated National Electricity Program

INS Insurance Fund

MIG Municipal Infrastructure Grant

MSIG Municipal Systems Improvement Grant

NDM Nkangala District Municipality

NDPG Neighbourhood Development Partnership Grant

ABBREVIATIONS OF SOURCES OF FUNDING



National Treasury Functions Main Sub Votes Council Functions New 
Main

New 
Sub

IDP 
CODE

EXECUTIVE & COUNCIL EX EX
EXECUTIVE & COUNCIL EX EX 100 COUNCILS GENERAL EX MC GG1

EX EX 105 MAYORAL ADMINISTRATION EX MC GG1
MUNICIPAL MANAGER FA OA 108 INTERNAL AUDIT EX MM GC1

EX EX 109 DEPUTY MUNICIPAL MANAGER EX MM GC1
EX EX 110 MUNICIPAL MANAGER EX MM GC1
FA OA 111 EXECUTIVE DIRECTOR COMMUNITY SERVICES EX MM GC1
FA OA 112 EXECUTIVE DIRECTOR INFRASTRUCTURE SERVICES EX MM GC1
FA OA 113 EXECUTIVE DIRECTOR CORPORATE SERVICES EX MM GC1
EX EX 120 LEGAL & ADMINISTRATION EX MM GC1
EX EX 123 VALUATIONS EX MM GC1
EX EX 126 AREA MANAGER SOUTHERN REGION EX MM GC2

BUDGET & TREASURY OFFICES BT
BUDGET & TREASURY FA FI 170 ASSESSMENT RATES BT BT FV1

BT2000 PA1
FA FI 200 EXECUTIVE DIRECTOR FINANCIAL SERVICES BT BT FV1

CORPORATE SERVICES FA   CO
HUMAN CAPITAL FA HR 141 HUMAN CAPITAL MANAGEMENT CO HR GC1
INFORMATION TECHNOLOGY FA IT 122 INFORMATION TECHNOLOGY CO IT GC1
PROPERTY SERVICES HS HS 125 PERSONNEL HOUSING CO PY SD1

FA PY 150 MUNICIPAL BUILDINGS CO PY SD1
FA PY 151 MUNICIPAL OFFICES: MHLUZI CO PY SD1
FA PY 152 MUN.OFFICES:INFRASTRUCTURE CO PY SD1
FA PY 153 24 HOUR CONTROL CENTRE CO PY SD1
FA PY 154 MUNICIPAL OFFICES HENDRINA/KWA CO PY SD1
FA FI 171 COAL RESERVES CO PY SD1
HS HS 451 HOSTELS:RENT UNITS CO PY SD1
FA PY 554 SERVICE CENTRE CO PY SD1
FA PY 555 FIXED PROPERTY CO PY SD1
FA PY 558 SHOW GROUNDS CO PY SD1
FA PY 630 SALE OF LAND MIDDELBURG TOWNLANDS CO PY SD1
FA PY 651 SALE OF LAND MHLUZI EXT 2 CO PY SD1
FA PY 653 SALE OF LAND MHLUZI EXT 4 CO PY SD1
FA PY 654 SALE OF LAND MHLUZI EXT 5 CO PY SD1
FA PY 655 SALE OF LAND MHLUZI EXT 6 CO PY SD1
FA PY 657 SALE OF LAND MHLUZI EXT 8 CO PY SD1
FA PY 660 SALE OF LAND MHLUZI EXT 3 CO PY SD1
FA PY 662 SALE OF LAND KWAZAMOKUHLE EXT 3 CO PY SD1
FA PY 663 SALE OF LAND EASTDENE  CO PY SD1
FA PY 664 SALE OF LAND HENDRINA TOWN CO PY SD1
FA PY 665 SALE OF LAND HENDRINA EXT 1 CO PY SD1
FA PY 666 SALE OF LAND MIDDELBURG EXT 11 CO PY SD1
FA PY 667 SALE OF LAND MIDDELBURG EXT 24 CO PY SD1
FA PY 669 SALE OF LAND AERORAND CO PY SD1
FA PY 671 SALE OF LAND MIDDELBURG EXT 16 CO PY SD1
FA PY 673 SALE OF LAND MIDDELBURG EXT 18 CO PY SD1
FA PY 674 SALE OF LAND MIDDELBURG EXT 21 CO PY SD1
FA PY 676 SALE OF LAND MIDDELBURG EXT 23 CO PY SD1
FA PY 678 SALE OF LAND KWAZAMOKUHLE EXT 6 CO PY SD1
FA PY 681 SALE OF LAND EASTDENE 1 CO PY SD1
FA PY 683 SALE OF LAND MIDDELBURG EXT 26 CO PY SD1
FA PY 690 SALE OF LAND NASARET CO PY SD1
FA PY 691 SALE OF LAND NASARET EXT 1 CO PY SD1
FA PY 692 SALE OF LAND KWAZA PROPER CO PY SD1
FA PY 693 SALE OF LAND KWAZA EXT 5 CO PY SD1

OTHER ADMIN FA OA 118 MIG PROJECT MANAGEMENT UNIT CO OA GC1
FA OA 121 COMMUNICATIONS CO OA GC1
EX EX 130 GRANTS-IN-AID AND DONATIONS CO OA GC1
FA FI 205 FINANCIAL DATA PROCESSING CO OA GC1
FA FI 210 FINANCIAL MANAGEMENT GRANT(FMG) CO OA GC1
FA FI 211 MSIG GRANT CO OA GC1
CS HA 213 VUNA AWARDS CO OA GC1
FA FI 215 LGTF GRANT CO OA GC1
FA FI 230 SUPPLY CHAIN MANAGEMENT CO OA GC1
FA FI 250 INSURANCE CO OA GC1
FA OA 311 SECURITY SERVICES CO OA GC1
FA OA 500 CIVIL ENGINEERING SERVICES CO OA GC1
FA OA 575 WORKS TRANSPORT CO OA GC1

PLANNING & DEVELOPMENT PD PD
PLANNING & DEVELOPMENT PD IP 114 INTEGRATED DEVELOPMENT PLAN (IDP) PD IL EG1

PD LD 124 LOCAL ECONOMIC DEVELOPMENT (LED) PD IL EG1
PD LD 214 LED GRANT PD IL EG1

 PD PL 502 TOWN PLANNING PD PL EG2

Functional Codes



National Treasury Functions Main Sub Votes Council Functions New 
Main

New 
Sub

IDP 
CODE

HEALTH HL HL
HEALTH OTHER HL HO 400 ENVIRONMENTAL HEALTH SERVICES HL HO SD2
CLINICS HL CL 440 CLINIC:CIVIC CNTR,E/DENE,NASAR HL CL SD2

HL CL 441 CLINICS:MHLUZI,SIMUNYE,MOBILE HL CL SD2
HL CL 442 CLINIC HENDRINA KWAZAMOKHULE HL CL SD2

COMMUNITY & SOCIAL SERVICES CS CS
CULTURAL SERVICES CS LB 140 LIBRARIES CS LB SD3
EVENTS & FACILITIES CS HA 161 FACILITY & EVENTS MANAGEMENT CS HA SD3
CEMETERIES & CREMATORIUMS CS CM 505 PHYSICAL ENVIRONMENTAL DEVELOPMENT: CEMETERIES CS CM SD3
AGED CARE HS HS 221 RENTAL SCHEME RIVIERPARK CS AC SD3

HS HS 222 RENTAL SCHEME VERGEET-MY-NIE CS AC SD3
OTHER SOCIAL FA OA 116 DEVELOPMENTAL OFFICER YOUTH CS OS SD3

FA OA 117 GENDER & SOCIAL MANAGER CS OS SD3
EX EX 218 UMSOBOMVU YOUTH CENTRE CS OS SD3

HUMAN SETTLEMENT HS HS
HUMAN SETTLEMENT HS HS 220 N H F LETTING SCHEME(SUB-ECON) HS HS SD3

HS HS 223 NEW SUB-ECON.SCHEME HS HS SD3
HS HS 224 EASTDENE N H F LETTING SCHEME HS HS SD3
HS HS 225 NASARET N H F SHOPS HS HS SD3
HS HS 226 NASARET N H F CRECHE HS HS SD3
HS HS 227 NASARET N H F LETTING SCHEME HS HS SD3
HS HS 452 HUMAN SETTLEMENT HS HS SD3
HS HS 453 RDP DEVELOPMENTS HS HS SD3

454 MUN ACCRED CAPACITY ENHANCEMEN HS HS SD3
HS HS 460 SQUATTER CONTROL HS HS SD3

PUBLIC SAFETY PS PS
POLICE PS TR 310 TRAFFIC PS TR SD4
EMERGENCY SERVICES PS PF 515 EMERGENCY SERVICES PS PF SD4
STREET LIGHTING ED SL 731 STREET LIGHTING PS SL SD4
SPORT & RECREATION PK PK
PHYSICAL ENVIRONMENTAL DEVELOPMENT PK PK 530 SPORTS GROUNDS PK PK SD3

PK PK 533 PHYSICAL ENVIRONMENTAL DEVELOPMENT: PARKS PK PK SD3
PK PK 534 BOTSHABELO NATURE RESERVE PK PK SD3
PK PK 539 PARKS TRANSPORT PK PK SD3

WASTE MANAGEMENT WM WM
SOLID WASTE FA FI 219 CLEANEST TOWN COMPETITION WM RR SD5

WM RR 420 CLEANSING:REFUSE REMOVAL WM RR SD5
RR2000 PA5

WM RR 421 CLEANSING:REFUSE HENDRINA /KWAZA WM RR SD5
WM RR 422 CLEANSING:VILLAGES/RURAL WM RR SD5
WM RR 425 STREET CLEANSING WM RR SD5
WM RR 430 DUMPING SITE WM RR SD5

WASTE WATER MANAGEMENT WW WW
SANITATION WW SR 546 SANITATION HENDINA/KWAZAMOKUHLE WW SR SD6

WW SR 547 SANITATION: VILLAGES & RURAL WW SR SD6
WW SR 550 SANITATION WW SR SD6

SR2000 PA4
WW SR 551 SANITATION: CONNECTIONS WW SR SD6
WW SR 552 SANITATION: PURIFICATION WW SR SD6
WW SR 553 SANITATION: PURIFICATION HENDRINA WW SR SD6

PUBLIC TOILETS WW PT 410 PUBLIC TOILETS WW PT SD6
ROAD TRANSPORT TP TP
VEHICLE LICENSING & TESTING TP LT 300 LICENSING TP LT SD7
ROADS & STORMWATER TP RD 540 ROADS & STORM WATER TP RD SD7

TP RD 541 SUNDRY PRIVATE JOBS TP RD SD7
TP RD 542 ROADS & STORM WATER:HENDRINA TP RD SD7
TP RD 543 ROADS & STORM WATER:VILLAGES TP RD SD7

ROADS OTHER TP RO 545 RAILWAY LINES TP RO SD7
 TP RO 557 TAXI TERMINALS TP RO SD7
WATER TW TW
WATER DISTRIBUTION TW WD 560 WATER:GENERAL TW WD SD8

WD2000 PA3
 TW WD 562 WATER:COLUMBUS & OTHER TW WD SD8

TW WD 565 WATER:CONNECTIONS TW WD SD8
TW WD 566 WATER GENERAL HENDRINA/KWAZA TW WD SD8
TW WD 567 WATER:VILLAGES & RURAL TW WD SD8

WATER STORAGE TW WP 561 WATER:RESERVOIRS & PURIFICATIO TW WP SD8
 TW WP 563 WATER:PURIFICATION KRUGERDAM TW WP SD8

TW WP 564 WATER:BULK SUPPLY M.BURG DAM TW WP SD8
TW WP 571 WATER PURIFICATION HENDRINA/KW TW WP SD8

ELECTRICITY ED ED
ELECTRICITY DISTRIBUTION ED ER 700 ELECTRICITY:GENERAL ED ER SD9

ER2000 PA2
 ED ER 705 ELECTRICITY:SUNDRIES ED ER SD9

ED ER 710 ELECTRICITY CONNECTIONS ED ER SD9
ED ER 750 ELECTRICITY TRANSPORT ED ER SD9



















SOCIAL, ECONOMIC AND DEMOGRAPIC STATISTICS AND ASSUMPTIONS TABLE SA9           

 2012/13  2013/14  2014/15 

Ref.  Outcome  Outcome  Outcome  Original 
Budget 

 Adjusted 
Budget 

 Full Year 
Forecast 

 Budget Year 
2016/17 

 Budget Year 
+1 2017/18 

 Budget Year +2 
2018/19 

Household service targets (000)
Water:

Piped water inside dwelling 35 875.0            36 406.0            38 489.0            38 754.0            38 754.0            38 754.0            38 954.0            39 100.0            39 300.0               
Piped water inside yard (but not in dwelling) -                     -                     -                     -                     -                     

8.0      Using public tap (at least min.service level) 14 250.0            14 730.0            15 263.0            15 817.0            -                     15 817.0            16 300.0            16 800.0            17 000.0               
10.0    Other water supply (at least min.service level) 510.0                 530.0                 550.0                 570.0                 -                     570.0                 590.0                 600.0                 620.0                    

Minimum Service Level and Above sub-tota 50 635.0            51 666.0            54 302.0            55 141.0            38 754.0            55 141.0            55 844.0            56 500.0            56 920.0               
9.0      Using public tap (< min.service level) 612.0                 612.0                 612.0                 551.0                 496.0                 446.0                    

10.0    Other water supply (< min.service level)
No water supply -                     -                     -                     -                     -                     -                        

Below Minimum Service Level sub-total -                     -                     -                     612.0                 612.0                 612.0                 551.0                 496.0                 446.0                    
Total number of households 50 635.0            51 666.0            54 302.0            55 753.0            39 366.0            55 753.0            56 395.0            56 996.0            57 366.0               
Sanitation/sewerage:

Flush toilet (connected to sewerage) 35 875.0            36 406.0            38 489.0            38 754.0            38 754.0            38 754.0            38 954.0            39 100.0            39 300.0               
Flush toilet (with septic tank) 416.0                 418.0                 420.0                 422.0                 422.0                 422.0                 425.0                 430.0                 433.0                    
Chemical toilet -                     -                     -                     -                     -                     
Pit toilet (ventilated) -                     -                     -                     -                     -                     
Other toilet provisions (> min.service level) 13 850.0            14 000.0            14 250.0            14 981.0            14 981.0            14 981.0            15 000.0            15 100.0            15 200.0               

Minimum Service Level and Above sub-tota 50 141.0            50 824.0            53 159.0            54 157.0            54 157.0            54 157.0            54 379.0            54 630.0            54 933.0               
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions

Below Minimum Service Level sub-total -                     -                     -                     -                     -                     -                     -                     -                     -                        
Total number of households 50 141.0            50 824.0            53 159.0            54 157.0            54 157.0            54 157.0            54 379.0            54 630.0            54 933.0               
Energy:

Electricity (at least min.service level) 5 397.0              3 523.0              3 548.0              3 720.3              3 720.3              3 720.0              3 928.6              4 148.6              4 190.0                 
Electricity - prepaid (min.service level) 32 403.0            35 302.0            36 948.0            37 278.9            37 278.9            37 279.0            39 366.5            41 571.1            4 232.0                 

Minimum Service Level and Above sub-tota 37 800.0            38 825.0            40 496.0            40 999.2            40 999.2            40 999.0            43 295.2            45 719.7            8 422.0                 
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources

Below Minimum Service Level sub-total -                     -                     -                     -                     -                     -                     -                     -                     -                        
Total number of households 37 800.0            38 825.0            40 496.0            40 999.2            40 999.2            40 999.0            43 295.2            45 719.7            8 422.0                 
Refuse:

Removed at least once a week 56 288.0            57 001.0            60 193.1            60 193.1            60 193.1            63 563.9            67 123.4            677 795.0             
Minimum Service Level and Above sub-tota 56 288.0            57 001.0            -                     60 193.1            60 193.1            60 193.1            63 563.9            67 123.4            677 795.0             

Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-total -                     -                     -                     -                     -                     -                     -                     -                     -                        
Total number of households 56 288.0            57 001.0            -                     60 193.1            60 193.1            60 193.1            63 563.9            67 123.4            677 795.0             

2012/13 2013/14 2014/15

Outcome Outcome Outcome Original Budget Adjusted 
Budget

Full Year 
Forecast

Budget Year 
2016/17

Budget Year +1 
2017/18

Budget Year +2 
2018/19

Electricity Ref. Location of households for each type of FBS
 (50 kwh per indigent household per month R'000) per month R'000) 8 193 483         8 827 930         9 730 479             

Number of HH receiving this type of FBS 13 722              14 252              16 237              16 241              16 668              16 668              17 001              17 341              17 688                  
Informal settlements (R'000)
Number of HH receiving this type of FBS
Informal settlements targeted for upgrading (R'000)
Number of HH receiving this type of FBS
Living in informal backyard rental agreement (R'000)
Number of HH receiving this type of FBS
Other (R'000)
Number of HH receiving this type of FBS
Total cost of FBS - Electricity for informal settlements –                     –                     –                     –                     –                     –                     –                     –                     –                         

Water Ref. Location of households for each type of FBS
(6 kilolitre per indigent household per month R'000) per month R'000) 19 824 251       21 846 324       23 462 952           

Number of HH receiving this type of FBS 12 681              13 500              13 783              13 838              14 378              14 378              14 666              14 959              15 258                  
Informal settlements (R'000)
Number of HH receiving this type of FBS
Informal settlements targeted for upgrading (R'000)
Number of HH receiving this type of FBS
Living in informal backyard rental agreement (R'000)
Number of HH receiving this type of FBS
Other (R'000)
Number of HH receiving this type of FBS
Total cost of FBS - Water  for informal settlements –                     –                     –                     –                     –                     –                     –                     –                     –                         

Sanitation Ref. Location of households for each type of FBS
(free sanitation service to indigent households) households) 18 404 369       20 025 800       21 975 007           

Number of HH receiving this type of FBS 17 100              17 384              17 730              17 787              18 223              18 223              18 587              18 959              19 338                  
Informal settlements (R'000)
Number of HH receiving this type of FBS
Informal settlements targeted for upgrading (R'000)
Number of HH receiving this type of FBS
Living in informal backyard rental agreement (R'000)
Number of HH receiving this type of FBS
Other (R'000)
Number of HH receiving this type of FBS
Total cost of FBS - Sanitation for informal settlements –                     –                     –                     –                     –                     –                     –                     –                     –                         

Refuse Removal Ref. Location of households for each type of FBS
 (removed once a week to indigent households) households) 23 796 208       25 958 969       28 229 394           

Number of HH receiving this type of FBS 17 100              16 977              17 286              17 320              17 757              17 757              18 112              18 474              18 844                  
Informal settlements (R'000)
Number of HH receiving this type of FBS
Informal settlements targeted for upgrading (R'000)
Number of HH receiving this type of FBS
Living in informal backyard rental agreement (R'000)
Number of HH receiving this type of FBS
Other (R'000)
Number of HH receiving this type of FBS
Total cost of FBS - Refuse Removal for informal settlements –                     –                     –                     –                     –                     –                     –                     –                     –                         

Detail of Free Basic Services (FBS) provided
Current Year 2015/16 2016/17 Medium Term Revenue & Expenditure 

Municipal in-house services
 Current Year 2015/16  2016/17 Medium Term Revenue & Expenditure 

Framework 

Page 9 of 170



 
 
 

 
 

IDP MATRIX 

Page 10 of 170



WAR
DS

Budget Budget Budget 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29  × 0 1 2016/17 2017/18 2018/19
1 Air pollution   1 0 0 0          450 000.00                         -                           -   
2 Bridge/ Crossing railway

line/Pedestrian
× × × ×  × × × × × × 5 10 0 1                        -            400 000.00          400 000.00 

× × 

0 0 0
× × ×

0 0 0

× ×
0 0
× ×
0 0

7 Community  Hall- Upgrade   2 0 0 0          500 000.00          400 000.00          310 000.00 

× 

0 ×
0

 × × ×
× 0 0 0
0
  X    

x x 0 0 x x x
0

11 Erven : Business 0  0 1 0 1 1                        -                           -                           -   

   

0 0× 0 0


×
0

×
0



0
× ×

0 0
17 Land for small farming/

grazing
×  × × × ×  4 5 0 1                        -                           -                           -   



×
0

19 Library upgrade 0 × 1 1 1 1                        -                           -                           -   

20 Library – Improvement of
services

× 0 1 1 1 1          440 000.00          460 000.00          485 100.00 

× × 

0 0 0
22 Parks & Playing Fields ×  0 2 1 0 0                        -                           -            400 000.00 

×

No. of Wards Per
Needs

3 Bulk garbage containers ×  × 3

4 Biological toilets –
Chemical/repair

× ×

 11 9×  ×  × × ×

5 23

×× ×5 Cemetery

4

0× × × 

5 23

6 Community Hall New

0 3

×  × × 

5 34

8 Dumping sites/illegal
dumping

× 

40

× ×

8 12

9 Electricity  × × ×

   16 × ×  

    20 854 354.00 2

10 Erven : Church x 

8 10× 0

 

4                       -   3

12 Erven : Residential × ×

7 8x

× 

4

13 Fencing ×

 15 7 × ×   ×× 

×

      4 085 000.00 1

14 Grazing land ×

6 4 ×

 0

1                       -   2

15 Job creation centre

0 30

× × ×

1 13

16 Job opportunities ×

 3×0

×

6 12

18 Library: New

 9  

2 4 11

21 Multipurpose Centre ×

××

× ×

4 23

23 Parks (New Development)

× 3

9 5 21×  × ×

         665 000.00          710 000.00 

                      -                          -   

      3 250 000.00 

    11 000 000.00 

                       -   

                      -                          -   

      4 035 000.00 

                       -   

                      -                          -   

      3 930 000.00 

                      -                          -   

      2 330 000.00       4 000 000.00 

    40 962 500.00 

                        -   

                        -   

      7 299 000.00 

      2 000 000.00 

    19 809 625.00 

                        -   

                        -   

      1 400 000.00 

                        -   

                        -   

Identified needs

         765 750.00 

                        -   

    10 850 000.00 

                        -   

      5 000 000.00 

      1 700 000.00       2 100 000.00 

                      -                          -   

                      -                          -   

      1 200 000.00 

Table 2: Matrix on Summarized Community Inputs {represent Inputs gathered in 2012   × represents Inputs gathered in 2013   0 represent inputs gathered in 2014  1represent inputs gathered in 2015}

3

5

4

1
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WAR
DS

Budget Budget Budget 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29  × 0 1 2016/17 2017/18 2018/19
1 Air pollution   1 0 0 0          450 000.00                         -                           -   

No. of Wards Per
NeedsIdentified needs

0
24 Parks Additional equipment ×  2 1 0 2          305 000.00          310 000.00          315 700.00 

25 Parks Maintenance  × 0  2 1 1 0          580 000.00       1 100 000.00       1 530 000.00 

× 

0 0


×
0

28 Process of Registration and
allocation of LCH

   ×   × × 5 3 0 0                        -                           -                           -   



0
× × × × × × ×

0 0 0 0 0 0 0
× × × × ×

0 0 0 0 0
32 Relocation of residents × 1 1 0 0                        -                           -                           -   

    

0 × 0 0 0
0

×
0

35 Sanitation (new
D l )

×  ×     ×  × × 8 5 0 2     64 871 545.00     66 916 250.00     69 671 880.00 
×

0
×

0
38 Shelter for Taxi Commuters × × 0 2 0 0                        -                           -                           -   

× × × × × × ×
0 0 0 0 0 0 0

× ×  

0 0 × ×
0 0

41 Sports facilities upgraded × × × ×  × × × 0 3 8 0 1          900 000.00       2 000 000.00       2 750 000.00 


×



×
0

×  ×   × 

0 0 0 0 0 0 0
× × 

0 0 0
×    ×  ×  ×
0 0× 0 × 0 0 0 0 0

26 Parking Upgrade 2 5 13

27 Paving sidewalks/Curbs

× × 0`

× ×

× 11 10 120    × × × × × ×× ×

30 RDP Houses New/ Repairs
Title Deeds

× ×

×× × × ×29 Proclamation of area ×

31 Resealing/ Improvement of
roads

× 1 15 08× × × ××0



4

33 Roads/street – Tarring 0 0

0 10× ×× × ×

×  × × ×

4 9 5

34 Roads Grading × × ×

 0 × 11 × 0×  

 0 × × ×

7 12 2 0

36 Sanitation (Diversion/
Biological/Pit  - waterborne)

× ×

×  × 0 ××

×37 Water Connections

× 4 10 2 1 ×× ×

× × ×

0 6 1 3

39 Speed Humps ×

× ×× ×

×  40 Sport & Recreation facilities ×  ×

× 0 23 7 8× × × × ×× × × × × ×

      2 300 000.00 1

42 Stadium- Erected  ×

0  15 8   × 

1                       -   0

43 Stadium- Upgrading 0

3 30×

×

2 3 2

44 Storm water drainage 

20 ×

×× 

14 12 7 5

45 Storm water maintenance

 × × × × × × ××

× × ×

6 3 2

46 Street lights/High mast lights 0

   14      × ×

10       6 990 000.00 4  13 11   × ×

2 8 01

      1 400 000.00       1 470 000.00 

         415 000.00          415 000.00 

         200 000.00 

                       -   

      2 500 000.00       2 500 000.00 

                      -                          -   

         955 000.00       1 000 000.00 

      1 795 000.00       1 585 000.00 

                      -                          -   

    55 454 000.00     59 819 960.00 

      5 250 000.00 

         850 000.00       3 350 000.00 

    10 150 000.00     13 630 000.00 

                      -                          -   

      5 000 000.00 

                        -   

      1 060 000.00 

                        -   

         850 000.00 

                      -                          -   

      2 953 000.00       2 150 000.00 

4

4

                        -   

      5 300 000.00 

      1 543 500.00 

         435 750.00 

      1 700 000.00 

                        -   

      2 850 000.00 

      9 960 000.00 

                        -   

                        -   

    57 908 620.00 
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WAR
DS

Budget Budget Budget 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29  × 0 1 2016/17 2017/18 2018/19
1 Air pollution   1 0 0 0          450 000.00                         -                           -   

No. of Wards Per
NeedsIdentified needs

0
 

× 0
0

  

× 0 0
0

49 Substation capacity upgrade × × × × 1 4 0 0       3 450 000.00       9 529 300.00       3 908 000.00 
× ×

0 0
51 Tree planting/grass cutting

along walkways
   ×   × × 7 3 0 0                        -                           -                           -   

52 Traffic calming measures    × ×  ×            18 3 0 0                        -                           -                           -   
53 Cycling Lanes × × 0 2 0 0                        -                           -                           -   

 

× ×
0

×

0
×

0
×

0
× × × ×

0 0 0 0
 

× 0
0

60 Vehicles/Equipment/ 
Furniture

    33 089 500.00     29 919 750.00     27 463 250.00 

61 IT equipment & software       4 443 000.00       2 721 250.00       2 691 560.00 

62 Buildings       2 752 000.00       2 463 000.00       1 910 000.00 

63 Disaster Management                        -            450 000.00          350 000.00 

64 Aerial photographs       1 700 000.00                         -                           -   

257 134 759   327 469 010    307 203 855    

× × × ×  ××  × 47 Street lights Maintenance

 0×  

2                       -   1

48 Street naming

  14 8  

×

                      -   3

50 Taxi Boarding Shelters

7 2

×  × × × 

                      -   0

54 Traffic signs/ pedestrian
robots/ crossing/ stops.

1 3

× 0

                      -   0

55 Pay point - Vending
Machine

 1 60

× ×

2            35 000.00 1

56 Water - New Development 

3 2



2 0 0

57 Water Diversion -
Communal to individual taps

× × ×

 3

 ×× ×

3 6 0 0

58 Water reticulation system
upgrade/ maintenance
(turbid water)

×

×× ×

2       5 201 000.00 0

59 Youth Development Centre

 0 8 7

× 4 5









2                       -   1

    15 645 000.00     46 127 000.00 

      2 926 360.00                        -   

      5 650 000.00 

                       -   

                       -   

                       -   

         300 000.00 

         580 000.00 

           35 000.00 

4

2

2

ADMINISTRATIVE AND OTHER 

           35 000.00 

    54 089 120.00 

                        -   

      5 822 000.00 

                        -   

                        -   

                        -   

         800 000.00 

         540 000.00 
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Municipal Performance Plan for 2016/2017 

KPA: GOOD GOVENANCE & PUBLIC PARTICIPATION 
Strategic Objective: The Provision Of Legal, Administrative and Secretarial Services 

Objective KPI Current Baseline 
Indicators 

Responsible 
MMC/ED 

5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/17 

To ensure compliance 
with fraud prevention 
plan. 

Number of 
activities 
implemented on 
Fraud Prevention 
Plan 

18  activities 
implemented on 
Fraud Prevention 
Plan 

MMC 
Corporate 
 
E D: CS 

4 activities to be 
implemented on 
fraud prevention 
annually 

4 Personnel Compliance with fraud 
prevention plan 

Good 
governance and 
image 

To render effective 
secretariat services 

Develop an annual 
schedule of 
Council, Mayoral 
and other  
Committee  

Schedule Served 
before Council in 
November  as per 
C10/11/2014 

MMC 
Corporate 
 
E D: CS 

Annual schedule 
developed 
annually 

1 Resources as per 
approved personnel 

budget 

Ensure that annual 
schedule is submitted. Good 

governance 

To maintain proper 
Records Management 
System. 

Review of the File 
Plan 

The file plan was 
approved by Council 
as per Resolution 
M04/02/2015. 

MMC 
Corporate 
 
E D: CS 

File Plan to be 
reviewed annually  

1 Personnel Reviewed File Plan Proper Records 
Management 

No of reports 
submitted in 
monitoring 
incoming & 
outgoing 
correspondence 

27 reports submitted MMC 
Corporate 
 
E D: CS 

6 reports annually 6 Personnel Monitoring of the 
incoming and outgoing 
correspondence 

Good 
governance 

To improve legal 
compliance 

Number of 
activities to be 
undertaken to 
improve legal 
compliance. 

9 activities MMC 
Corporate 
 
E D: CS 

3 legal compliance 
activities annually 

3 Personnel Compliance monitored Compliance with 
the legislation 

To promote co-
operative Governance 
 

No of activities 
undertaken to 
comply with King 
III report 

5 Activity conducted 
 

MMC 
Corporate 
 
E D: CS 

2 activities to be 
implemented 
annually 

2 Personnel Compliance audit 
conducted 

Good 
governance 

To promote the 
involvement of 
stakeholders in Council 
affairs in order to 
ensure regular 
consultation between 

Number of pro 
forma agendas to 
Ward Committees. 

18 pro forma 
agendas per Ward 
Committee  

MMC 
Corporate 
 
E D: CS 

6 Pro forma 
agendas per ward 
committee 
annually 

6 Personnel budget Provision of 6 pro 
forma agendas per 
Ward Committee. 

Good 
governance 
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KPA: GOOD GOVENANCE & PUBLIC PARTICIPATION 
Strategic Objective: The Provision Of Legal, Administrative and Secretarial Services 

Objective KPI Current Baseline 
Indicators 

Responsible 
MMC/ED 

5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/17 

Council and the 
community 

Number of reports 
submitted to 
Section 79 
Political Monitoring 
committees 

17 reports submitted MMC 
Corporate 
 
E D: CS 

6 reports per ward 
committee  on 
matters raised 
annually 

6 Personnel budget Community matters 
responded to 

Informed 
community 

To strengthen 
communication with 
internal and external 
stakeholders  

No of activities 
implemented on 
communication 
policy 

43 activities 
implemented 

MMC 
Corporate 
 
E D: CS 

2 activities 
implemented 
annually 

2 Personnel budget Improved 
communication 

A well informed 
and participating 
community in 
municipal 
activities Number of 

residents 
registered in the 
SMS database. 

40 789 registered MMC 
Corporate 
 
E D: CS 

24 000 
households to be 
registered by the 
June 2017. 

6000 Personnel budget SMS database 

Number of Local 
Communicators 
Forum activities 
coordinated to 
improve Inter 
governmental 
Relations 

14 Local 
Communicators 
Forum activities 
coordinated 

MMC 
Corporate 
 
E D: CS 

3 Local 
Communicators 
Forum activities 
coordinated 
annually 

3 Personnel budget Communication forum 
coordinated 

Healthy 
relations with 
government 
departments 

To market and 
maintain brand igame 
of the municipality  

No of activities to 
market the 
municipality 

Ten (10) activities to 
market the 
municipality 

MMC 
Corporate 
 
E D: CS 

2 activities to be 
implemented 
annually 

2 Personnel budget Approved marketing 
strategy and improved 
marketing 

A well marketed 
municipal 
activities and 
programs 

To promote customer 
care 

No of activities 
undertaken to 
improve customer 
care 

8 activities were 
implemented to 
promote customer 
care 

MMC 
Corporate 
 
E D: CS 

3 activities 
annually 

3    

To ensure proper 
coordination of all 
municipal events 

No of annual 
events calendars 
developed 

1 Events calendar 
was developed 29 
June 2015. 

MMC 
Corporate 
 
E D: CS 

4 events calendars 
developed  

1 Personnel budget 2 activities 
implemented 

Successful 
coordination 
and 
communica-tion 
of planned 
events 
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KPA: GOOD GOVENANCE & PUBLIC PARTICIPATION 
Strategic Objective: The Provision Of Legal, Administrative and Secretarial Services 

Objective KPI Current Baseline 
Indicators 

Responsible 
MMC/ED 

5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/17 

To ensure that all 
properties within the 
municipal area are 
valued for rating 
purposes 

1 Supplementary 
valuation roll was 
submitted by 30 
June 2014 

Approved 
2013/2017 valuation 
roll and submission 
of annual 
supplementary 
valuation rolls 
3rd Supplementary 
Valuation Roll was 
submitted to MM on 
30 January 2015 

MMC  
Corporate 
 
E D: CS 

5 activities 
undertaken to 
ensure the 
valuation of all 
properties 

2 Personnel budget Updated General 
Valuation Roll 

Comprehensive 
Base for the 
levying of 
property rates 

To  guide and inform 
the municipal planning, 
budget, management 
and development 
actions 

Develop and 
review the IDP of 
the organisation 

Existence of an 
adopted IDP 
SC30/03/2015 

D: DSS 1 Annually 
developed and 
adopted IDP 

1 Personnel 
 budget 

Developed and 
Reviewed IDP  

 

 
KPA: MUNICIPAL TRANSFORMATION  AND ORGANISATIONAL DEVELOPMENT 

Strategic Objective: The Provision Of Effective, Efficient And Transformed Human Capital 
Objective KPI Current Baseline 

Indicators 
Responsible 

MMC/ED 
5 Year Target Annual Target Input Indicators Output Indicators Outcome 

Indicators 2016/17 
To ensure compliance 
with the EEA. 

* Number of 
employees from 
EEP target groups 
employed in the 
three highest levels 
of management in 
compliance with 
the approved EEP. 

20 employees from 
EEA target group 
employed. 

MMC 
Corporate 
 
ED:CS 

7 employees from 
EEA target groups 
to be employed at 
the three highest 
levels 

2 Targets as per EEP 
 
Municipal personnel 

Employment in three 
highest levels of 
management reflects 
the composition of 
the population of 
MP313 as expected 
by the EEP. 

Trans-formed 
workforce 

Submission of the 
EE Plan to the 
Department of 
Labour 

EE Report 
submitted to the 
DOL on 22 
September 2015 
 

MMC 
Corporate 
 
ED:CS 

EE Plan submitted 
to the Department 
of Labour by the 
end October 
annually 

1 Personnel Annual EE Plan 
submitted by October 

Legal 
compliance 

To support and 
promote the total well 
being of the staff. 

Number of 
activities to be 
Implemented as 
per EWP. 

12 activities 
implemented. 

MMC 
Corporate 
 
ED:CS 

12 Staff Wellness 
activities to be 
implemented 

3 Resources as per 
approved budget 

Arranged activities to 
improve the well 
being of the 
employees. 

Improved well 
being of 
employees 
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KPA: MUNICIPAL TRANSFORMATION  AND ORGANISATIONAL DEVELOPMENT 
Strategic Objective: The Provision Of Effective, Efficient And Transformed Human Capital 

Objective KPI Current Baseline 
Indicators 

Responsible 
MMC/ED 

5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/17 

To capacitate 
employees in order to 
enhance service 
delivery. 
 

% of budget 
allocation spent on 
skills development 
of councillors 

100% of allocated 
budget spent on 
councillors annually 

MMC 
Corporate 
 
ED:CS 

100% of allocated 
budget spent on 
councillors 
annually. 

100% Resources per 
approved budget 

100% of allocated 
skills development 
budget spent 

Improved service 
delivery and 
capacitated 
workforce 

To capacitate 
employees in order to 
enhance service 
delivery. 

*% of a 
Municipality’s 
budget actually 
spent on 
implementing its 
workplace skills 
plan. 

0,4% of the total 
payroll budget 
spend on the 
implementation of 
skills development 

MMC 
Corporate 
 
ED:CS 

0,4% of payroll 
budget to be spent 
annually by June 
on workplace skills 
plan. 

0,4% Approved budget 
 
Personnel 

Productive workforce 
and councillors 

Transformed and 
productive 
workforce 

Number of 
activities to 
enhance labour 
relations.  

112 activities to 
enhance labour 
relations. 

MMC 
Corporate 
 
ED:CS 

18 activities to 
enhance labour 
relations annually. 

18 Resources per 
approved budget 

Enhanced labour 
relations through 
initiated activities. 

Improved service 
delivery and 
labour relations 

Number of 
activities to be 
coordinated in 
terms of the OHS 
Policy. 

27 activities are 
coordinated. 

MMC 
Corporate 
 
ED:CS 

5 activities to be 
conducted 
annually by June  

5 Personnel budget 3 activities 
coordinated. 

Safe and healthy 
working 
environment 

To maintain healthy 
relationship with labour 

Number of levels 
on which the 
reviewed 
organogram will be 
implemented 

Organogram 
implemented up to 
level 3 

MMC 
Corporate 
 
ED:CS 

17 levels of the 
reviewed 
organogram to be 
implemented 

8 Resources per 
approved budget per 
department 

Employees placed in 
right positions and 
right quality and 
standard of service 
delivery ensured. 

Improved service 
delivery 

To develop and 
maintain a personnel 
structure that will 
ensure effective and 
sufficient service 
delivery 

Number of levels to 
which PMS will be 
cascaded 

PMS cascaded up 
to level 3 

MMC    
Corporate 
 
ED:CS 

PMS to be 
cascaded to levels 
1 to 3 by June 
2017 

levels 1 to 3 Resources per 
approved budget per 
department 

Productive workforce Improved 
performance and 
service delivery 
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KPA: MUNICIPAL TRANSFORMATION  AND ORGANISATIONAL DEVELOPMENT 
Strategic Objective: The Provision Of Effective and Efficient Support Services 

Objective KPI Current Baseline 
Indicators 

Responsible 
MMC/ED 

5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/17 

To ensure effective 
and efficient 
Information 
Communication and 
Technology. 

    4    
Number of reports 
generated on the 
update of municipal 
website. 

24 reports 
generated on the 
update of municipal 
website 

MMC 
Corporate 
 
ED:CS 

4 reports to be 
generated 
annually 

Approved budget 
 
Personnel 

Updated website Improved 
communication 

To provide a secure IT 
infrastructure which 
delivers appropriate 
level of data 
confidentiality, integrity 
and availability 

Number of 
activities to be 
performed in the 
maintenance of 
information 
communication and 
technology 
infrastructure 

29 activities to be 
performed 

MMC 
Corporate 
 
ED:CS 

5 activities to be 
performed in the 
maintenance of 
ICT infrastructure 
annually 

5 Resources as per 
approved budget 

Well maintained and 
secured ICT 
infrastructure 

Stable and 
reliable ICT 
infrastructure 

 
KPA: FINANCIAL VIABILITY AND SUSTAINABILITY 

Strategic Objective: To Continue With Accountable And Developmental Orientated Monetary Management To Sustain A Sound Financial Position 
Objective KPI Current Baseline 

Indicators 
Responsible 

MMC/ED 
5 Year Target Annual Target Input Indicators Output Indicators Outcome 

Indicators 2016/17 
To maintain a 
comprehensive and 
uniform valuation roll 

% of 
supplementary 
taxes 
implemented 

100%  (6040) of 
supplementary 
valuations 
implemented as 
June 2015 

MMC F&LED 
 
ED:FS 

100% 
supplementary 
valuations 
implemented 
within 30 days 
from notice 

100% Quarterly 
supplementary 
valuations received 

Implementation of 
supplementary 
valuations 

Expand 
municipal 
revenue base 
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KPA FINANCIAL VIABILITY 

Strategic Objective:  To Continue With Accountable And Developmental Orientated Monetary Management To Sustain A Sound Fiduciary Position 

Performance Objective Key Performance 
Indicator 

Baseline Responsible 
MMC/ED 

5 Year Target Annual Targets Input  Indicators Output indicator  Outcome 
indicators  2016/17 

To manage revenue in 
an efficient and 
responsible manner 

% decrease in 
doubtful 
outstanding debts 

17.8% doubtful 
debts of total 
debtors’ book as at 
30 June 2015 

MMC F&LED 
ED :FS Uncollectible 

outstanding debts 
i.e. 150 days and 
older reduced by 
2% by June 2015 

2%
Monthly & quarterly 
reporting on 
outstanding debts 
and billing reports 

12 Debtors analysis 
reports  

Financial 
Viability & 
Sustainability 

% of amounts 
billed collected 

Average payment 
rate for financial 
year as at June 
2015 i.e 100.52% 

MMC F&LED 
MMC F&LED 
 
ED:FS 

Average payment 
rate maintained at 
above 98% 

>98% Monthly & quarterly 
reporting on 
outstanding debts 
and billing reports 

12 Debtors billing 
reports with analysis 
schedule 

Financial 
Viability & 
Sustainability 

% of debtors to 
revenue ratio 

7.67% debtors’ 
turnover ratio as at 
June 2015  

MMC F&LED 
 
ED :FS 

Debtors to 
revenue ratio 
maintained at 
below 8% 

<8% Monthly & quarterly 
reporting on 
outstanding debts 
and billing reports 

112 Debtors billing 
reports with analysis 
schedule  

Financial 
Viability & 
Sustainability 

To maintain a 
comprehensive and 
uniform valuation roll 

% of 
supplementary 
taxes implemented 

100% of 
supplementary 
valuations 
implemented as at 
June 2015 

MMC F&LED 
 
ED:FS 

100% 
supplementary 
valuations 
implemented 
within 30 days 
from notice 

100% Supplementary 
valuations report 

12 reports on 
implementation of 
supplementary 
valuations 

Financial 
Viability & 
Sustainability 

To ensure compliance 
with prescribed 
accounting standards 
and legislation 

% compliance to 
GRAP reporting 
framework 
(Financially 
unqualified) 

Gazetted accounting 
standards 

100% compliant 
annual financial 
statements for  
2014/2015 financial 
year 

MMC F&LED 
 
ED :FS 

100% compliance 
to GRAP reporting 
framework per 
gazetted 
framework for 
2013/2014 
financial year 

100% Annual financial 
statements  
submitted and audit 
report 

Final Management 
letter 

 

Proof of AFS submitted. 
Report on Management 
letter 

Audit opinion Report 

Financial 
Viability & 
Sustainability 

To maintain clean and 
effective governance 

Compliance to AG 
key clean audit 
controls by 2014 

Unqualified  audit  
opinion received 
2014/2015 financial 
year 

MMC F&LED 
 
 
ED: FS 

Maintain clean 
audit status for 
2013/2014 
financial year. 

100% Clean audit opinion Audit Outcome Financial 
Viability & 
Sustainability 
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KPA FINANCIAL VIABILITY 

Strategic Objective:  To Continue With Accountable And Developmental Orientated Monetary Management To Sustain A Sound Fiduciary Position 

Performance Objective Key Performance 
Indicator 

Baseline Responsible 
MMC/ED 

5 Year Target Annual Targets Input  Indicators Output indicator  Outcome 
indicators  2016/17 

To ensure compliance 
with budget and 
reporting regulations 

Number of 
compliant In-year 
reports submitted 
on time 

12 monthly reports 
4 quarterly reports 
1 mid-year budget 
and performance 
assessment report 

MMC F&LED 
 
ED: FS 

12 monthly reports 
4 quarterly reports 
1 mid-year budget 
and performance 
assessment report 
which are 
compliant and 
submitted on time. 

17 Council resolution 
on reports submitted 

4 Reports by Sept 
4 Reports by Dec 
5 Reports by March 
4 Reports by Jun 

Financial 
Viability & 
Sustainability 

% compliance to   
budget & reporting 
regulation 
framework 

Annual budget 
submitted according 
to regulations 

MMC F&LED 
 
ED :FS 

100% compliant 
and funded annual 
budget submitted 
by May 2015. 

100% Annual budget and 
resolution, Budget 
Steering minutes 

Budget submission & 
Council Resolution. 
Inputs on Budget by NT 
& provincial Treasury 

Financial 
Viability & 
Sustainability 

To fully comply with 
Supply Chain 
Regulation and National 
Treasury Guide on 
procurement  processes 

Number of 
compliant In-year 
reports submitted 
on time 

4 quarterly reports 
Annual reports 
12 monthly deviation 
reports 

MMC F&LED 
 
ED: FS 

4 quarterly reports 
Annual reports 
12 monthly 
deviation reports 

17 Reports and 
resolutions 

5 Reports by Sept 
4 Reports by Dec 
4  Reports By March 
4  Reports by Jun 
 

Financial 
Viability & 
Sustainability 

 Reduce 
turnaround time on 
supply chain 
comments on  
tenders 

Turnaround time for 
comments as at  30 
June 2015 average  
15.04 working days 

MMC F&LED 
 
ED: FS 

Reduce 
turnaround time 
on comments on 
tender reports to 
be within 10 
working days from 
receipt by 
departments.  

<10 days Tender register Tender Register & 
Minutes of meetings 

Financial 
Viability & 
Sustainability 

To comply with the 
municipal minimum 
competency level 

Increase number 
of compliant senior 
personnel with 
minimum 
competency levels 

Senior personnel  
compliant to 
municipal minimum 
competency levels 
as at June 2015 i.e 
9 

MMC F&LED 
 
ED :FS 

3 Additional 
compliant senior 
personnel by 30 
June 2015 and ad-
hoc training to 12 
employees (levels 
4-12) 

3 Accredited 
confirmation SETA 
and proof of training 

Proof of training and 
results 

Financial 
Viability & 
Sustainability 

To maintain and 
upgrade the existing 
financial operations and 
procedures to provide 
an efficient functionality 

Number of 
improved controls, 
procedures and 
systems instituted 

15 workflow 
procedures 
completed to 
upgrade of 
management 

MMC F&LED 
 
 
ED :FS 

8 development of 
controls and 
procedures 
reviewed by June 
2015 

8 Proof of sign off 
procedure  
documents 

2 sign off procedures by 
Dec 
4 sign off procedures by 
March  

Financial 
Viability & 
Sustainability 

Page 21 of 170



KPA FINANCIAL VIABILITY 

Strategic Objective:  To Continue With Accountable And Developmental Orientated Monetary Management To Sustain A Sound Fiduciary Position 

Performance Objective Key Performance 
Indicator 

Baseline Responsible 
MMC/ED 

5 Year Target Annual Targets Input  Indicators Output indicator  Outcome 
indicators  2016/17 

systems by 30 June 
2015 

2sign off procedures by 
june 

Number of Budget 
Related Policies 
review 

3 new policies 
5 amended policies 
9 unchanged 
policies 
(C38/05/2015) 

MMC F&LED 
 
 
ED :FS 

Review of 10 
Budget Related 
policies. 

10 Council resolution 
on review of policies 

Report and resolution 
on policies 
 

Financial 
Viability & 
Sustainability 

To identify and 
investigate inaccurate 
meter readings / 
consumptions 

Number of meter 
reading based on 
estimation instead 
of actual meter 
reading  

24857 more meter 
readings estimated 
as at 30June 2015 
i.e. 8,6% 

MMC F&LED 
 
 
ED: FS 

Reduce meter 
readings with 
estimations by 250 

250 Deviation reports on 
water meters 
estimated  

Report on meters billed 
on actual readings 

Financial 
Viability & 
Sustainability 

To extend service 
delivery to the 
community 

Number of 
payment channels 
available to 
consumers. 

11 pay point 
facilities & 6 after 
hour vending 
facilities.  

MMC F&LED 
 
 
ED: FS 

Internet vending 
and payment with 
2 media 
campaigns 

2 SLA of payment 
facilities for internet 

SLA agreements on 
new facilities 

Financial 
Viability & 
Sustainability 

To alleviate poverty to 
improve quality of 
household life 

% of allocated 
equitable share 
implemented for 
free basic services 

11.48% allocated 
equitable share 
actually 
implemented for free 
basic services 

MMC F&LED 
 
 
ED: FS 

Additional  5%  of 
allocated equitable 
share to be 
utilized for free 
basic services 

5% Budget report and 
Equitable Share 
provided for FBS 

Budget report on % 
equitable share 
allocated. 

Financial 
Viability & 
Sustainability 

To ensure efficient, 

% of municipality 
capital budget 
actually spent on 
capital projects 
identified in terms 
of IDP for finance 
directorate 

78.5% of actual 
capital expenditure 
spent on projects 
identified in IDP by 
June 2015 

MMC F&LED 
 
 
ED :FS 

95% of actual 
capital 
expenditure on 
approved capital 
projects in the 
2014/2015 IDP 

95%
Monthly & Quarterly 
reports on CAPEX 
spending for finance 
directorate 

Budget expended 
according to the SDBIP. 

Financial 
Viability & 
Sustainability 
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KPA FINANCIAL VIABILITY 

Strategic Objective:  To Continue With Accountable And Developmental Orientated Monetary Management To Sustain A Sound Fiduciary Position 

Performance Objective Key Performance 
Indicator 

Baseline Responsible 
MMC/ED 

5 Year Target Annual Targets Input  Indicators Output indicator  Outcome 
indicators  2016/17 

effective cash flow 
management Debt coverage 

ratio 
Debt coverage ratio 
30.04x as at 30 
June 2015 

MMC F&LED 
 
 
ED: FS 

Debt coverage 
ratio maintained at 
above 10 at any 
given time 

10x 

 

Monthly Report and 
Key Indicator 
Schedule 

Improve cash / liquidity 
position 

Financial 
Viability & 
Sustainability 

Cost coverage 
ratio 

Cost coverage ratio 
1:5.7 as at 30 June 
2014 

MMC F&LED 
 
 
ED :FS 

Cost coverage 
ratio increased to 
above 2 at any 
given time 

2x 

 

Monthly Report and 
Key Indicator 
Schedule 

Improve cash / liquidity 
position 

Financial 
Viability & 
Sustainability 

Secure new 
external loan for 
capital programme 
over next MTRF 

Five external loans  
MMC F&LED 
 
 
ED: FS 

New external loan 
facility compliant 
to reporting 
requirements at 
best rate by 31 
December 2014  

- Sign external loan 
agreement and 
documentary proof 
of process  

Obtain additional 
funding for CAPEX 
programme. 

Financial 
Viability & 
Sustainability 

To manage, control and 
maintain all assets of 
the municipality 

% asset 
verification 
according to 
inventory lists 

80% of assets on 
inventory lists 
verified. 

MMC F&LED 

 

ED :FS 

95% of assets 
verified according 
to inventory lists 

95% Report on asset 
verification  

Safeguard municipal 
assets 

Financial 
Viability & 
Sustainability 

% Increase of 
OPEX allocated to 
repairs and 
maintenance. 

Repair and 
maintenance 
R74,1m of 
R1402,8m i.e 5.3%. 
1,3% increase from 
2014/2015 

MMC F&LED 
 
 
ED: FS 

1% increase of 
OPEX budget to 
be allocated on 
repair & 
maintenance 

1% Repair & 
Maintenance per 
approved budget 

Secure health of 
municipal assets 

Financial 
Viability & 
Sustainability 

% reduction in 
annual stock take 
differences 

Stock differences 
reduce with 3.1% 
and number of items 
with differences 
reduce with 17,9%. 
C09/08/2015 

MMC F&LED 
 
ED :FS 

5% reduction in 
annual stock take 
differences 

5% Stock take report Control and reduce 
stock losses 

Financial 
Viability & 
Sustainability 
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KPA: : LOCAL ECONOMIC DEVELOPMENT 

Strategic Objective: To contribute towards a better life for the society by coordinating sustainable social and economic developmental programs. 
Objective KPI Baseline Indicators Responsible 

MMC/ED 5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/17 

 
 
 
To create a conducive 
environment for 
business investment and 
growth for job creation 
 

Number of LED 
related Summits 
coordinated. 

6 LED related 
Summits 
coordinated by June 
2015. 

Municipal 
Manager 
 
D: DSS 

8 LED related 
Summits 
coordinated by 
June 2017. 

2 Personnel 
 
Adequate funds 
LED Strategy 

Informed community 
members on LED 
Opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sustainable 
Economic 
Growth and 
improved 
standard of 
living 

Number of skills 
development 
programs 
coordinated 

7Skills development 
programs 
coordinated by June 
2017. 

Municipal 
Manager 
 
D: DSS 

4 Skills 
development 
programs 
coordinated by 
June 2017. 

1 Personnel 
 
Adequate funds 
 
LED Strategy 

Skilled community 
members in Agriculture 
in Manufacturing and 
Tourism Sector. 

Development of 
LED Strategy 

Draft LED Strategy. Municipal 
Manager 
 
D: DSS 

LED Strategy 
developed by Dec 
2014. 

Review 
Process 

Personnel 
 
Adequate funds 
 

Improved implementation 
of LED programmes and 
projects 

Number of FTE 
jobs created to 
improve the level 
of employment. 

616 Person Year of 
Employment created 
(FTEs) 
 

Municipal 
Manager 
 
D: DSS 

604 FTEs by end 
of March 2017 

154 Budget 
Personnel 
 
EPWP Policy 

Job creation & poverty 
alleviation 

Number of 
participant 
recruited  
Community Work 
Programme 

966 Participants 
recruited by 30 June 
2015 

Municipal 
Manager 
 
D: DSS 

1150 Participants 
recruited by 30 
March 2017 

1150 Budget 
 
Personnel  
 
Equipment  

Skills Development and 
poverty alleviation 

To contribute towards a 
better life for the 
community by 
coordinating sustainable 
socio-economic 
development programs 

Number of LED 
Structures that are 
established on line 
with the LED 
Strategy 

5 Working Groups/ 
Committees were 
established 

Municipal 
Manager 
 
D: DSS 

7 LED Structures 
established in line 
with the LED 
Strategy & its   
Pillars June 2017. 

1 LED Technical 
Committee 

LED Strategy 
 
Personnel 
 
Adequate funds 
 
Facilities 

SMME’s Development, 
Rural Development  , Big 
Business, Agriculture 
and Tourism 
Development Working 
groups /Committees 

Municipal 
Good 
Governance 
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 
Strategic  Objective: to provide municipal building and facilities while upgrading existing ones 

Objective KPI Current Baseline 
Indicators 

Responsible 
MMC/ED 

5 Year Target Annual Target Input Indicators Output Indicators Outcome 
Indicators 2016/2017 

To provide easily 
accessible new facilities 
that accommodate 
disabilities whilst 
adapting, upgrading and 
maintaining existing 
ones. 
 

Number of new 
municipal 
buildings and 
facilities 
constructed. 
 
 

3 new buildings  
constructed as at 
June 2015 

MMC:IS & 
ED:IS 

4 new additional 
community 
buildings complete 
and operational by 
June 2017, 
Ext 7 Mhluzi, 
Doornkop, 
Rockdale,   & 
Somaphepha 
 

 
2 
 
 
 
 
 
 

Skilled personnel 
 
Adequate funds 
 
Building plans/designs 
 
Additional funding 

Services closer to 
communities  
 
Social upliftment 
 
Satisfied communities 

Improved 
standards of 
living. 
Improved 
service 
delivery 

Number of 
municipal building 
facilities upgraded. 

14 buildings and 
facilities upgraded. 

MMC:IS & 
ED:IS 

 10 municipal 
buildings and 
facilities to be 
upgraded by June 
2017. 

 
3 

 Safe environment   

To promote the 
construction of green 
buildings that minimize 
wastage of scarce 
resources thus ensuring 
a low carbon foot-print 

Number of 
municipal building 
retrofitted  

12 buildings partially 
retrofitted  by June 
2015 

MMC:IS & 
ED:IS 

5 buildings 
partially retrofitted  
by June 2015 

3 

 

Control air-
conditioning, lights 
and geysers 

Reduction of energy 
consumption 

Reduction in 
carbon 
footprint 
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 
Strategic Objective: to ensure provision of affordable and sustainable basic services by upgrading existing and providing new infrastructure. 

 
Objective KPI Current Baseline 

Indicators 
Responsible 

MMC/ED 
5 Year Target Annual Target Input Indicators Output Indicators Outcome 

Indicators 
2016/2017 

To provide new 
cemeteries while 
upgrading existing 
cemeteries according to 
prioritized community 
needs. 
 

Number of 
cemeteries 
upgraded or 
developed. 
 
 
 
 
 
 
 

24 Cemeteries in 
need of upgrading.  
(Reseal and 
development of 
roads, replacement 
of fences and 
landscaping).  June 
2015. 

MMC:IS & 
ED:IS 

16 Cemetery 
upgrading projects 
implemented by 
June 2017. 
 
 

 
4 

Approved 
Cemeteries master 
plan 
 
Adequate funds 
 
Personnel 
 
Resources as 
provided in the 
municipal budget 

Improved quality of 
cemeteries throughout 
the MP313 area. 
 
 

Accessible 
and dignified 
burial facilities 
for all 

1 New Cemetery 
developed and 
operating by 2017. 
(Pullenshope) 
 
 

1

 

Approved 
Cemeteries master 
plan 
 
Adequate funds 
 
Personnel 
 
Resources as 
provided in the 
municipal budget 

Improved quality of 
cemeteries throughout 
the MP313 area. 
 
 

Accessible 
and dignified 
burial facilities 
for all 
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